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DDI NEWSLETTER FOR OVERSEAS REPRESENTATIVES

GENERAL INFORMATION

In June the Director presented a ''State of the Agency'' message
to employees--a talk he hopes to make periodically. In an hour's pre-
pared talk, he sought to put into perspective the effect that budgetary
constraints and technical advancements will have on our future. He also
discussed Agency contributions to and decision-making procedures at
the White House as viewed from his vantage point. He took time to debunk
many of the rumors which periodically swirl about our organization.

The message was filmed and made available for viewing by all
homefront Agency personnel. A scheduled open question and answer
session--which he hopes to make a permanent part of this procedure--
was curtailed because of pressing business at the White House. He
did later, at an awards ceremony, accept questions to make up for the
earlier curtailment and showed no tendency to duck the tough ones. The
above procedures have received a positive response throughout the Agency
for providing an opportunity for direct dialogue between the Director's
office and the ranks.

On two occasions in August, the Director held informal sessions
with chiefs and analysts from various components to discuss Soviet and
Chinese affairs. These think-sessions gave him a chance to sound out
various opinions and theories from those who are working day-to-day on
these areas. The discussions were held in a free-wheeling and relaxed
manner and again gave those in the ranks a good chance to be heard.

For those of you a year or more removed from the US scene,
you will be happy to know that our distaff employees have apparently
stood firm against the midi. Pants suits are coming on strong, however,
and are being worn to work more and more frequently. In addition, our
contribution to women's lib was made by the appearance of |:(|ias
the first female Night SDO. Serving as an alternate, Pat has appeare
several times. (She wore a dress).
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